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Acknowledgement 2016

A big thank you to all our volunteers, which the centre relies upon to function. As always we want to thank all our hirers, whether they hire for regular bookings or one-off events. Last, but by no means least, thanks to Lita, or wonderful cleaner who has continued to keep the place looking marvellous.

1:1:	Our charity/company name and legal status

Walkley Community Centre’s legal status is that of a registered charity (Charity number 1136976) and company limited by guarantee (Company number 07268567). 

The Company was incorporated on 28th May 2010 and its Memorandum and Articles of Association govern it, has no share capital and the liability of each member in the event of winding up is limited to £1.00. 

1:2:	Our management structure 

All trustees of our charity are also our company’s directors.
Overall management of the charity is the responsibility of the Trustee/Directors who are elected and co-opted under the terms of the memorandum and articles of association. 

1:3:	Our volunteer team

Walkley Community Centre is currently run entirely by volunteers who love the building, its history and believe in the importance of “community”; that is to say, we feel strongly that a society benefits from having at its heart a feeling of belonging and a community centre run by local people for local people can provide a place where people can come together, benefiting their health and well-being.   Our aim is that Walkley Community Centre is at the heart of its local community. 

As volunteers all live locally, we can regularly be seen in the building and elicit and receive feedback on all aspects of the centre by hirers, end-users and local residents.  We value and act on this dialogue between the centre and the local community. 

All day to day operations are carried out by the volunteer team, aside from cleaning which is done by the one paid member of staff.

In 2016 our volunteer team comprised, including Trustee/Directors, twelve exceptional people who gave their time in a variety of roles.
Our volunteers include a professional cabaret artist, an Accountant, full-time parents, an artist’s model, a part-time carer, an antiques valuer, a handful of dynamic retirees and several people with short and longer-term health conditions (who work remotely and effectively). 

2:1:	Our aims and objectives

The aim of the Walkley Community Centre is to offer opportunities for local residents to improve their quality of life by providing space for social, educational and recreational activities that are accessible, affordable and stimulating. 

The centre aims to secure its long-term future and benefit the community it serves through obtaining grant funding to develop, improve and maintain its property, an investment in the centre for generations to come. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The objectives of the Walkley Community Centre are: 

· To develop the centre as a community resource, thereby realising its full potential to benefit the local community.

· To maintain the critical mass of volunteers essential for the community centre’s stable and secureoperation.

· To develop and maximise a sustainable income stream, to monitor expenditure and create annual surpluses in pursuance of the centre long-term financial security. 

· To ensure the building meets the needs of the community it serves by the maintenance and improvement of property and grounds, with due consideration to national legislation.

· To increase both knowledge and use of the building by all sections of the community we serve.

The centre’s sets specific SMART objectives every year which appear in our business plan.

2:2:	Our ‘objects’ as set out in our constitution are: 

(a)	To promote and advance the availability of education and in the interests of social welfare to provide facilities for recreation and leisure time occupation in order to improve the quality of life and for the benefit of the inhabitants of the Walkley area as delineated on the plan annexed hereto (hereinafter referred to as "the Area of Benefit") without distinction of sex or of political, religious or other opinions by associating with the local authorities, voluntary organisations and inhabitants in a common effort.

(b)	To establish or secure the establishment of a Community Centre and to maintain and manage or to co-operate with any local statutory or other authority in the maintenance and management of such a Centre for the activities promoted by the Association and its Constituent Bodies in furtherance of the above objects or any of them.

2:3: How we ensure to deliver against our aims and objectives:

We review our aims, objectives and activities each year. This review looks at how we’ve performed (against our objectives) in the previous 12 months and any other outcomes. We pay particular regard to the hire ratio between not for profit groups and commercial enterprises which we monitor in order to maintain prioritisation of organisations or residents that reflect the charitable objectives of the centre. The review looks at how successful we have been in pursuing our objectives and the benefits to our constituency. The review also helps us ensure our aims, objectives and activities remain focussed on our stated purposes. 

We have referred to the guidance contained in the Charity Commission’s General Guidance on Public Benefit when reviewing our aims and objectives and in planning our future activities. In particular, the trustee/directors consider how planned developments will contribute to the aims and objectives they have set.

As part of how the community centre monitors its delivery of public benefit, using our 2017 business plan, we will measure and monitor delivery against our annual SMART objectives and each year create aligned KPIs, which we will be reported and reviewed by the trustee/directors at their quarterly meetings.

2:4 The focus of our work in 2017

To ensure the building meets the needs of the community it serves with due consideration of national legislation
To increase both the knowledge of and the use of the building by all sections of the community we serve.

3.0: How we consult our hirers and the local community 

We undertake an annual user survey of our regular hirers to help us understand their priorities, what we are doing right or need to change. We consult the community at key local events such as at the annual Ruskin Park Fun Day to ascertain our visibility, what people think we do, and to receive feedback on what we are doing and suggestions for what people would like to see at the centre. We elicit the local community’s views through postcards at our centre, displays at the local library and at our AGM. The feedback we receive is discussed at the monthly management meetings and incorporated into our planning as appropriate. 
4:0: The community we serve – our area of interest

Walkley Community Centre was established to provide facilities for Walkley residents inside the area covered by our constitution (appendix d) (the centre’s boundaries mirror those of the electoral ward of Walkley). Walkley is a suburb in North West Sheffield, South Yorkshire, located between Crookes, Hillsborough and Upperthorpe, in an area covered by the Central Assembly Board of Sheffield City Council. It covers an area of 3.8 km2 and the population of the ward in 2011 was 21,793 people in 9,654 households. 

Walkley is a mixed community with pockets of low income as well as areas of the ‘comfortably off’, in predominantly high density housing. Nearly 20% of residents live within Deprived Areas (2011 census) and twenty-two percent of residents were born abroad which is almost double the Sheffield average. Walkley has a large percentage of elderly residents who were born and raised in Walkley, students from the local universities and single people and families moving in to the area for access to employment. With large numbers of residents employed in the nearby hospitals, universities and local authority, residents are vulnerable to cuts in employment. 

Thirty-two percent of residents define themselves as “hard-pressed” and 40% of households have an income of under £20,000. 

•	We meet a public need in our constituency by ensuring the local community has access to diverse, accessible and affordable opportunities to improve their quality of life. 

•	We meet a public need in our constituency by providing a facility for individuals to organise one-off social activities for friends and family where they can celebrate and socialise in an elegant, accessible, affordable and welcoming venue. 

•	We meet a public need in our constituency as we cannot meet the demand for weekday evening space from local hirers (which are carefully monitored to prioritise not for profit groups that further our charitable objectives). 

5:0: 	Accessibility

Whilst the whole of the ground floor is accessible for those with more limited mobility, the building (and its ‘sister’ the Old Caretaker’s House [OCH]) are set out over a number of levels and we continue to seek funding for renovations that will include accessibility to all floors for those with restricted mobility. The centre has a car park which prioritises users with disabilities, providing convenient access to the building. Walkley Community Centre is a minute’s walk away from a frequent city bus route (95) and is a thirty minute walk from the city centre.
Our hire rates differentiate between not for profit groups and commercial enterprises and we monitor the ratio between the two at our monthly management meeting in order to maintain prioritisation of organisations or residents that reflect the charitable objectives of the centre. 

6:0 	Risk management:

The centre’s risk and mitigation analysis, in table form, appears in its annually updated business plan. This kind of risk management ensured that the level of risk and mitigating actions are identified so appropriate action can be taken before a critical situation occurs. The trustee/directors are tasked with reviewing the risk and mitigation table at the end of each quarter.  

7:00	How our trustee/director are selected/appointed/elected:

Vacancies are filled from applicants responding to either open advertisement on our website or publicity on our noticeboards or to personal invitations proffered to individuals with particular skills matching current needs. Applicants receive an information pack including the most recent annual report and standard Charity Commission publications and documents on the governance responsibilities of trustees.  
Appointments follow interview by the Chair and one other trustee/director. No other person or body is involved and no individual has the power of appointment. Successful applicants receive the centre’s business plan as part of the induction process. 

8:0:	Induction and training of trustees

Induction and training is offered to new trustee/directors in line with their experience and knowledge of the workings of the Walkley Community Centre. 

9:0: Chair’s report 01.01.16 – 31.12 2015 – Rick Allan 

I’m please to say we and the Centre are going strong.  Once again, we have had a positive year, the Centre stands sound, the management team are settled and we have seen increased volunteer support over the year. Our Trustees are furthering their support of the building and care of the ethos of the centre. The year has passed off peacefully and without any major incidents. Looking back on the year's meeting minutes, it seems that issues surrounding the toilet roll holders in the Gents, have been the only ongoing issues! 

[bookmark: _GoBack]Most positive news is the gentle increase in volunteers support for both the managing of the centre but also staffing bars for evening public events. We have seen several wedding receptions, large family birthday parties and public ticketed events, all of which have brought new visitors into the centre. Jane North and I have released 2 short videos on Social media which have added to our interest and reach. I would like to thank all those volunteers who have supported these events. Alyssa Fanthome, Sue and Derek Morton, Jane Wratten, Ruth Mersereau, David T, and Kath Housley who have helped at the various bars. One off events bring in valuable extra income, but also facilitate positive social experiences for our volunteers and those attending these events.
We have made steady progress with Journeyman Designs with the design for the Old caretakers’ house and bring it into the current community centre. The Trustees have made agreements with Mumby Funding late in 2016 to become our fund raiser on a % fee. We are currently bringing the many parts of these funding bids together and hope that 2017 will be successful in delivering. I would like to Thank Jane North for her input in helping bring together statistic for these bids. We now know our volunteers put in huge numbers of hours per month and we average 203 500 individual visits per year.
The Centre supported events in the Walkley Festival, provided a stand and display at the Ruskin park fun day which engaged young and old with a paper plate decoration competition, we ran our own winter fair with many interesting stalls and pre-Christmas treats, we hosted film shows and ran cabarets with outside groups. The Snooker Hall continues to be used on an ever-increasing basis.  I often call into the centre and find it full of activity, many people come through without considering the back story of our wonderful building, we still have copies of the history book to sell!
WE love our community centre, come love it too.

9:1: Snooker Hall report 2016

The Snooker hall has continued to attract new members throughout 2016, the new membership scheme, started in January 2015 ,has bedded  in and by the end of the 2016  we had 19 members and a further 6 previous users and 4 stewards who all regularly used the facilities...even through the summer months. we have been able to replace some of the old equipment. 

The 4 Stewards continue to open for non-membersmid-week evenings , thanks to John Bentley, Brian Whittle, Bill Betts
Income has increased in line with usage, we have had income of £5157 in the year, a figure that a few years back snooker finances could only dream of. However, I believe, it is a chance to grow our community and friendship through the snooker hall that should equally be celebrated  
The Christmas tournament was one by Matt Tann for the 3rd year! 
we hope to grow further in 2017....see you on the baize.















6:2:	Treasurer’s report 01.01.16 to 31.12 2016 – Neale Gibson
[image: ]

6:3:	Annual accounts 

The centre is entitled to exemption from audit under section 477 of the Companies Act 2006 relating to small companies. However, Walkley Community Centre utilises an accountant firm to undertake an independent examination of its annual accounts and these accountants are appointed at its AGM. Its 2016accounts were independently examined by Hallam Jones Accountants.

A reserve of at least £10 000.00 is maintained against an emergency.
The principal source of income is the rental of rooms in Walkley Community Centre and the hire of snooker tables.

6:4:	Bookings Manager’s report 01.01 – 31.12  2016
By Carrie Leyland

Bookings Report 2016

Bookings have continued to be very healthy in 2016, adding up to an average of over 2464 hours per year, excluding snooker which has a different financial and booking structure: an increase of 52 hours on 2015.


Our Projects volunteer Jane North has carried out a detailed analysis of our hires and calculates that the community centre has over twenty-three and a half thousand usages in 2016 (including snooker)!

Through our hirers, we offer a wide variety of activities & events for people of all ages within the Walkley Community. Some regular groups have moved on since last year such as GKR Karate and Little Signers. This has resulted in gaps in our timetable which we actively sought to fill with hirers that would complement our existing groups. We have welcomed Moo music (singing and signing), Clubbercise, Community Fit Camp, Death & the Maiden Morris Group and Relaxation/Meditation. These are our 2016 regular groups.

	Children and Young People

Helen Taylor School of Dance
Hummingbirds
Japanese Play & Study Group
Les Petits Poisson
Moo Music
Rocking Horse Music
Noodle Performance Arts
Taekwondo
Toddler Group
YWHP
	Music/Dance/
Performance/Art

Arabic Dancing
Blue Sky Singing
Cabaret Boom Boom
Contra Dance
Death & the Maiden Morris
Glitterbugs
Guitar Group
Lindy Hop
Noodle Street dance
Northern Tango Society
Pecsaetan Morris
Stained Glass
Walkley Edge Art Group
Yorkshire Drawn Life Drawing
	Exercise/Health

Capoeira
Healthy & Active 50+ Clubbercise
Hooper Dooper
Relaxation/ Meditation
Community Fit Camp
Taekwondo
Yoga, Tea & Cake
Zumba
Other
PoTS UK Patients Meetings
Walkley History Project 


We have also hosted a diverse range of one-off events in 2016
· Christmas Craft Fair
· Wedding receptions and children’s & family parties
· Concerts
· Film showings
· Walkley Festival venue
· Community charity events
· Great Yorkshire Show Off
· Andro & Eve (first Sheffield Drag King show)
In short, a diverse, interesting and busy year!


THE END
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